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October 24, 2025
REQUEST FOR PROPOSALS (RFP)

Website Redesign for the Queens Botanical Garden

Queens Botanical Garden is seeking a qualified vendor to conduct a comprehensive
website redesign. Last designed in 2018, the website serves as another dimension of
the Garden by highlighting its collections, programs, and services, and communicates
QBG’s mission and vision which are grounded in principles of sustainability.

Mission, History, and Future Plans

Queens Botanical Garden (QBG) is a 39-acre urban oasis where people, plants, and
cultures are celebrated through inspiring gardens, innovative educational programs, and
real-world applications of environmental stewardship. QBG is located on property
owned by the City and evolved from the five-acre “Gardens on Parade” exhibit
showcased at the 1939-1940 New York World’s Fair in Flushing Meadows Corona Park
to its current site in downtown Flushing. With approximately 300,000 visitors each year,
the Garden has pioneered innovations in environmental sustainability as evidenced
through its Master Plan, LEED Platinum buildings and construction, horticultural
practices, environmental education programs, and long-established community
composting program.

The Garden is at a critical juncture as it will complete multiple projects over the next 2 -
3 years including a new state of the art Education Center, an outdoor Pavilion, and a
“Kids Culture Garden”, all of which are expected to increase QBG’s capacity to serve
more visitors and engage them more deeply in our mission. A dynamic, functional, user-
friendly, and attractive website will help elevate the Garden as well as provide
opportunities for the public to participate in and understand the unique nature of our
work as botanical garden, cultural institution, and place of learning.

Key Elements for Consideration:



Communicate QBG’s brand as the place where people, plants, and cultures meet
through the creative use of color, text, photos, interviews, video clips, animation,
and other interactive media as per our branding guidelines.

Using responsive web design standards, rebuild and redesign the site so that it is
informational, economical, easily maintained by staff, and flexible in order to
accommodate growth and change, with clear purpose and quality content,
excellent user experience and interface (Ul), fast load times, and intuitive
navigation.

Incorporate WCAG standards as well as capability for language translation.
Include a robust, easy-to-navigate calendar that allows users to view upcoming
events and programs by multiple categories

Encourage support for the Garden by providing for on-line membership purposes
and contributions, including the capability to pay by credit card and other
methods

Facilitate participation in fee-based Garden programs and activities by providing
for on-line workshop registrations, photo permit purchases, facility rentals, and
other earned income and program opportunities. Currently the Garden uses
multiple platforms which are linked to from the website.

Leverages and integrates SEO to drive traffic and includes analytics tools.

Has an archive/on-line pressroom that provides members of the press with
access to the latest and archival press releases, articles and newsletters as well
as other materials.

Ensure the ability for users to sign up for our e-newsletter mailing list throughout
the website and incorporate functionality to create and manage forms directly on
the website for purposes such as surveys, registration, etc.

Content Migration: Transfer all existing pages, posts, and media from the current
site to the redesigned platform without data loss.

The vendor will work with QBG staff to organize provided site content to effectively
communicate the Garden’s story, offerings, and mission. Currently, QBG uses
Wordpress but other CMS can be considered.

Current Website metrics: 233k visitors and 556k page views (fiscal year 2025)

RFP issued on October 24, 2025

Deadline for Applications: November 16, 2025 by 11:59pm

To apply please send the following to marketing@queensbotanical.org:

Brief narrative describing how the responding firm or consultant can help QBG
attain the above website goals



Names of primary contact and consultant(s) for the project with resumé or
biographical sketch

A list of clients or one-page description of relevant experience with non-profits
preferably, with corresponding work samples/portfolio

Three reference contact numbers or e-mail

Approximate time frame needed for the design, development, and
implementation process

Range of fees, detailed as is appropriate, with estimated total cost

Additional background materials (optional)
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