Queens
Botanical
Garden

July 30, 2025
REQUEST FOR PROPOSALS (RFP)

Landscape Architectural Services for the new Kid’s Culture/Discovery Garden at
Queens Botanical Garden | Flushing, NY

1. PROJECT OVERVIEW

Institution Background: Queens Botanical Garden (QBG) is a 39-acre urban oasis where
people, plants, and cultures are celebrated through inspiring gardens, innovative
educational programs, and environmental stewardship. Its mission and operations
emphasize sustainability across all aspects of design, construction, and community
engagement.

Project Summary: QBG is seeking proposals from qualified landscape architects to
provide full design and construction-phase services for the new Kid’s Culture /Discovery
Garden (placeholder name), an approximately 19,900 SF interactive outdoor educational
space adjacent to the future Education Building.

Project Goal: To create an immersive, culturally rich discovery landscape that educates
and inspires through interactive planting displays, play elements, and sustainable design,
reinforcing QBG’s public mission.

2. PROJECT BACKGROUND

The Kid’s Culture/Discovery Garden is envisioned as a key educational feature of QBG’s
2020 Master Plan. The site—approximately Y2 acre—and will be located at the east end of
the Meadow and across the walking path from the newly planned Educational Building.
Existing trees should be incorporated into the design.

While primarily a drop-in space that will be publicly accessible during operating hours, the
garden will also serve both self-guided and guided school groups, families, and the
Garden’s teen docent program. Design elements may include: Interactive “living exhibits”
showecasing global planting traditions which link to ecology and science learning; Cultural
Elements reflective of Queens diversity and indigenous peoples; Play features; Water Play
especially those that incorporate water management and irrigation grounded in cultural
traditions; Storage and Covered Space; and Interpretive and Wayfinding Signage



The total budget is $2,600,000, inclusive of design, construction, permitting and other fees.
The projectis funded through New York State.

See the QBG 2020 Master Plan: https://queensbotanical.org/masterplan/

See Appendix A for the general location of the proposed garden.

3. SCOPE OF SERVICES

Pre-Design:

e Programming with QBG staff and board

e Define site boundaries

e Conduct site inventory and analysis

e Coordinate with QBG on needed site assessments

Conceptual Design:

e Prepare multiple concept options
e Stakeholder presentations (QBG staff, board, community)
e Public and school engagement (format TBD)

Design Development and Construction Documentation:

e Develop approved conceptinto full DD and CD packages
e Coordinate with subconsultants as needed (civil, MEP, irrigation, soils, lighting)
e Prepare permit-ready documents (Specific agency requirements TBD)

Bidding & Construction Administration:

e Assist with bid review and contractor coordination
e Provide construction administration and regular site observation

4. DELIVERABLES

e Conceptual Design Package

e Design Development Drawings

e Construction Documents and Specifications

e Renderings/Visualizations

e Meeting and presentation Materials

e (Costestimates at Major Milestones

e Final As-Built/Record Drawings

e Bring project through Public Design commission
e Secure and advise on permitting needed



5. SCHEDULE

RFP Release: August 4, 2025

Mandatory Site Tour: August 21, 2025

Questions and Answers: August 14 —August 28, 2025
RFP Submission Deadline: September 16, 2025
Interviews: late-September/early October

Contract Award: late-October 2025

6. PROPOSAL SUBMISSION REQUIREMENTS

Letter of Interest (including 500-word approach statement)

Firm Profile and Qualifications

Resumes of Key Personnel

Subconsultant Team with Resumes of Key Personnel

Examples of 2 or more relevant completed public/cultural/institutional/experiential
projects

Fee Proposal (broken out by phase and subconsultants); include schedule of rates
for reimbursables and rates for principals and staff

Two References

7. EVALUATION CRITERIA

Licensed professional with demonstrated excellence in landscape
design/exhibition design for botanical gardens, arboreta and/or comparable public
outdoor facilities

Experience with creating immersive, experiential exhibitions through landscaping

Demonstrated experience conveying cultures into plant exhibits; deep interestin
working with people from different cultures to elicit ideas and translate into design
elements

Demonstrated understanding of the project and QBG’s mission
Relevant experience in public cultural or educational landscapes
Design approach, creativity, and sustainability integration
Qualifications and expertise of the team

Ability to meet project schedule

Fee competitiveness

Understanding of NYC Public Design Commission (PDC) Guidelines and capacity to
take the project to PDC



8. SELECTION PROCESS

Proposals will be reviewed by a QBG selection committee. Shortlisted firms will be invited
to present in mid-September. One firm will be selected for contract award by mid-October.

9. SUBMISSION INSTRUCTIONS

e Submit one PDF via email to: Rebecca Wolf, Deputy Director at
rwolf@queensbotanical.org

e Subjectline: “Proposal: Kid’s Culture Garden - [Your Firm Name]”

e Proposals must be received by 5:00 PM on September 16

Note: Any legal/administrative procurement language, insurance requirements, or
terms and conditions may be included in a contract addendum post-award.

10. APPENDICES

Appendix A: General Site Location | Please note that this location differs from that
identified on the 2020 Master Plan page 15.



Appendix A: Master Plan Rendering showing Kids Culture Garden proposed location

MASTER PLAN RENDERING
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